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MISSION

KTA moves Kansas forward by operating a safe, reliable
and customer-valued turnpike system in a fiscally
responsible, businesslike manner.

VISION
KTA is committed to advancing transportation in Kansas
through leadership, innovation and partnership.

9401 E Kellogg Dr. Wichita, KS

www.ksturnpike.com 316.682.4537



(‘ Kansas Turnpike Authority

236 Miles Interstate
1000 Lane Miles
1-70, 1-470, 1-335, 1-35

350 Bridges
6 Service Areas
42 Toll Zones
9 Maintenance Facilities

www.ksturnpike.com 316.682.4537 9401 E Kellogg Dr. Wichita, KS
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Fiscal Year 2025 — Budget Overview

KTA Revenues
$134.8 million

TOTAL TOLL REVENUE
$118,391,797 88%

FEES AND FINES
$1,293,845 1%

CONCESSIONAIRE RENTALS
$6,571,410 5%

INVESTMENTS
$5,950,000 4%

MISCELLANEOUS
$2,625,000 2%

www.ksturnpike.com

517,335,740 13%

ADDITIOMNAL PROJECTS

316.682.4537

KTA Expenditures
$134.5 million

DEBT SERVICE
$10,957,125 8%

OPERATIONS
468,249,762 51%

MAJOR CAPITAL

$12,390,000 9%

REPLACEMENT RESERVE
$25,533,567 19%

9401 E Kellogg Dr. Wichita, KS
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Kansas Turnpike — "In the Beginning”

KANSAS
CONSTRUCTION

| MAGAZINE

OVERING KANSAS AN ) WESTERN MISSOURI SINCE 1948

"The idea of building a turnpike in
Kansas was conceived at a meeting
of the Kansas State Chamber of
Commerce Highway Council Meeting
in mid-October of 1951.”

www.ksturnpike.com 316.682.4537 9401 E Kellogg Dr. Wichita, KS
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Kansas Turnpike Act: April 7, 1953

(21 Months)
Begin Construction: Dec. 31, 1954

(22 Months)

End Construction: Oct. 25, 1956




350 Contracts
85 Contractors

Construction Cos
=$107,113,037

Total Program Cos
= $160,000,000
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Pavement History

Concrete Pavement— MM 177 to MM 236 Asphalt Pavement — MM 0 to MM 177

ﬁ I NJRITDI&E CO\TSTRUC TIOI‘ PHOTOY
" CONTRACT 8-32433-P(1) AUG. 28, '56%
4 COMPTETION OF CONCRETE PAVING ON ¢
# 7HE TURNPIKE FROU TOPEKA TO 78TH
S7.7 KANSAS CITY.
(IEFT BACKGROUND IS END OF SECTIONY
8-31 & FOREGROUND IS BEGINNING OF
) IOH 8-32- -SA(X.!M_._;_AQ_D}JL =Pl S
SR NN Y T

KANSAS TURNPIKE PAVING
0-36 6-6-56 CONTRACT 1-1-P (1)
LAYING BINDER MATERTAL
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Original KTA Pavement Sections

Topeka to K.C. KANSAS TURNPIKE KS/OK Border to Topeka
MM 177 to MM 224 PAVEMENT SECTIONS MMOto MM 177
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KTA 1963-66 Annual Reports




FULL DEPTH PAVEMENT REPLACEMENT PROJECTS
(MM 184 to MM 224)

Year MM to MM Length (Miles) Cost ($M)
1994 210.8 t0 215.9 5.1 6.9
1995 215.9 to 220.5 4.6 5.6
1996 220.5 to 224 3.5 5.2
1997 189.5to 194.6 5.1 7.5
1998 194.6 to 201.3 (EB) 6.7 5.6
1999 194.6 to 201.3 (WB) 6.0
2000 184.0 to 189.5 5.5 9.6
2008-11 201.3 to 204.4 3.1 9.7
2010-11 204.4 t0 210.8 6.4 20
40 Miles $76.1M




2014 Pavement Evaluation — MM 0 to MM 183

1
181.1 NB

14.25>

178.1 SB
14.50”

Depth Range - MM 0 to MM 177 MM 177 to MM 183



Oct. 2013

Aug. 1956

d

Wl

_..__:_:__

il

B KANSAS TURNPIKE CONSTRUCTION PHOTOGRAPH

AUGUST 5, 1956

ASPHALT PAVING SAMPLE, TOP: SURFACE
BINDER COURSE.

COURSE; BOTTOM:

CONTRACT 3-9-P(1)



Long Term
Needs Study

* Approved by board in
late 2015

* |dentified projects for
10-year period that
preserve, maintain and
enhance the Turnpike
system.

www.ksturnpike.com 316.682.4537

KKTA

TRANSFORMING THE CUSTOMER EXPERIENCE

LONG-TERM
NEEDS STUDY

9401 E Kellogg Dr. Wichita, KS
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Pavement Preservation

Lane miles full extent Good (89.8 )
Lane miles full extent Fair (10.0 %)
B Lane miles full extent Poor (0.1 %)

www.ksturnpike.com 316.682.4537 9401 E Kellogg Dr. Wichita,
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Kansas Turnpike Authority Lane Miles (Mainline) by Type

91.0% 909.9 Lane Miles Asphalt Pavement
3.7% 37 Lane Miles Bridges

46 Lane Miles Conc.
5.3% | 5.8 Lane Miles Conc.
1.3 Lane Miles Conc.
1000 Lane Miles

www.ksturnpike.com 316.682.4537

Pvymt. (1-70 East of K-7)
Pvmt. (Terminals at 17, 183, 217)

Pvmt. (36 Toll Zones)

9401 E Kellogg Dr. Wichita, KS



Bridge Preservation

KTA Bridge Condition Summary (2023 Inspection Data)

Total Deck Area (sq ft) = 2,945,905 2023 KTA Bridge Condition

Poor 23,893 All KTA Bridges

Poor _

Fair 216,688 \ __Fair

2,705,324
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Figure D-3: Year of Deck Replacement on Mainline and Overpass Bridges
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Drainage Improvements

www.ksturnpike.com 316.682.4537 9401 E Kellogg Dr. Wichita, KS




Summary of Long Term Needs Study
Flood Risk Mitigation Improvements (2016 - 2024)

2016 MM 116.1 and MM 118.2 $2,599,165
2016-17 MM 101.9 and MM 101.9 $3,447,233
2017 MM 105.2 and MM 105.5 $2,874,082
2017 MM 176.7 $1,548,171
2018 MM 0.6 $2,452,423
2018 MM 4.1 and MM 6.2 $2,845,209
2019 MM 212.1 $4,557,415
2020 MM 19.7 $1,834,034
2020 MM 132.2 $1,520,350
2020 MM 151.5 and MM 153.8 $1,926,334
2021 MM 172.2 $124,400
2023 MM 15 $684,283
2024 MM 141.6 $5,037,671
2024 MM 214 $268,581

Total (2016-2024)  $31,719,351

$31,719,351/ 9 years = $3,524,372 per year

www.ksturnpike.com 316.682.4537 9401 E Kellogg Dr. Wichita, KS




Original Design Criteria
Vertical Clearance = 15’-0"
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Bridge Raising

www.ksturnpike.com 316.682.4537 9401 E Kellogg Dr. Wichita, KS




Bridge Vertical Clearance Improvements
2016-2024 Summary

Round #1 Bridge Raising 11
Round #2 Bridge Raising 11
Round #3 Bridge Raising 11
Round #4 Bridge Raising 11
Round #5 Bridge Raising 2
Round #5A Bridge Raising 1
Bridge Raise, Rehab. and Reconst. Projects 24
Overhead Bridges Removed 3

TOTAL 74

www.ksturnpike.com 316.682.4537 9401 E Kellogg Dr. Wichita, KS
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KTA Bridge Raising - Post Verification Testing

www.ksturnpike.com 316.682.4537 9401 E Kellogg Dr. Wichita, KS
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Summary of Long Term Needs Study
Ramp Improvements (2016 - 2021)

South Topeka (MM 177)
Towanda Service Area (MM 65)

El Dorado Interchange (MM 71)
Matfield Green Service Area (MM 97)
South Haven Interchange (MM 4)
South Wichita Interchange (MM 42)
Wellington Interchange (MM 19)
North El Dorado Interchange (MM 76)
Cassoday Interchange (MM 92)
Lecompton Interchange (MM 197)
Tongonoxie Interchange (MM 212)
Emporia Service Area (MM 132)

Belle Plaine Service Area (MM 26)

www.ksturnpike.com 316.682.4537 9401 E Kellogg Dr. Wichita, KS




Added 150+ Truck Parking Stalls (2016-2021)

Towanda Service Area (MM 65)

Belle Plaine Service Area (MM 26)
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KTA Bazaar Cattle Pens (I-35 MM 111)
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Contract No. 8072 Cattle Pens Reconstruction
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KTA Roadway Safety Assessment (2020 — 2024)

Phase 1
 Review Safety Data, Identify High-Crash Locations and Crash Types
e Stakeholder Engagement

Phase 2
* Select Applicable Countermeasures and Identify Potential Road Safety Projects/Programs
e Calculate Expected Benefits/Costs of Recommended Safety Projects

Phase 3

 Development of Safety Treatment Application Criteria and Location Identification
e Safety Corridor Action Plan

 Development of Performance Measures

* Crash Trend Data Update (2020 through 2022)

www.ksturnpike.com 316.682.4537 9401 E Kellogg Dr. Wichita, KS



(‘ Kansas Turnpike Authority
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2006 | 2007 | 2008 ( 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
10 7 9 4 9 7] 7 11 7 10 12 10 11 12 2 3 10
372 303 369 309 269 222 213 249 253 177 212 244 210 237 200 150 221 226
1,272 | 1,128 | 1,542 | 1,290 1,191 | 1,153 | 978 930 977 945 | 1,053 | 1,046 | 812 973 | 1,012 | 874 | 1,102 | 1,036
1,654 | 1,441 | 1,918 | 1,608 | 1,464 | 1,284 | 1,202 | 1,186 | 1,246| 1,125 | 1,275 1,302 | 1,022 | 1,221 | 1,225 | 1,072 | 1,328 | 1,272

Table 2.Crash rates by Turnpile segment.

Segment Begin

Segment End

Se

gment

Length

(mi)

Segment
weighted

AADT (2020-

2022 Avg)

2014

crash rate

2015-2019
crash rate

2020-
2022

crash
rate

2015-
2019 KA

rate

2015-

2020-2022

KA rate

2019

Fatality

rate

2020-
2022
Fatality
Rate

Oklahoma State Line Haysville 388 20,027 5226 5172 6123 178 118 0.68 0.59
Haysville Andover 124 17,243 110.99 11861 5498 417 258 1oz 1.15
Andover Emparia 70.6 15,019 74.35 76.16 452 222 121 0.65 0.08
Empaoria East Topeka 53.9 10,917 117.33 93.67 BB.93 2.05 217 0.61 0.93

East Topeka Bonner Springs 451 33301 83.15 70.15 73.27 171 128 051 0.36
Oklahoma Bonner Springs 226.8 18612 - 74597 7126 0.71 1.49 0.71 048

www.ksturnpike.com

316.682.4537

9401 E Kellogg Dr. Wichita, KS
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Key Phase 1 Findings

* Crash analysis

= KTA performs similarly to, or better
than, other freeway segments in Kansas

= Haysville to Andover has higher crash
rates, higher injury rates and higher
fatality rates than other segments of the
KTA

" Few “high-crash” locations where
targeted treatment would have a big
safety benefit

= Several focus crash types spread across

Fatal and injury Turnpike crashes by category (2014 through 2019)

Wet Pavement
Speed Related
Collision with Median
Horizonal Curve
Trucks

Older Driver
Aggressive
Teen Driver
Intoxicated
Asleep Fatigued
Work Zone

Animal

76 kS
I I 4 3
I R /)
IS 55
46
ESPZEN 24

BEEW 10

102 K]

X3 31

14

B 10

5

the system: speed related, weather 0 200 400 600
related, near curves

B Minor or Possible Injury Fatal and Serious Injujry

316.682.4537
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High Friction Surface - Granite
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High Friction Surface (HFS) using Calcined Bauxite for Aggregate

1-35 at MM 12.9
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Before and After (HFS) Friction Data

Improvement Avg SN Material AdjacentAvg SN Percent Improvement Average Improvement

103 NB 6/7.9 Granite 35.2 93% 98%
103 SB 6/7.9 Granite 34.7 96%
105 NB 66.3 Granite 32.1 107%
105 5B 66.6 Granite 34.1 99%

www.ksturnpike.com 316.682.4537 9401 E Kellogg Dr. Wichita, KS



Horizontal Curves
“Targeted Improvements”

Curve #2 (MM 75)
L=3433" SE=4%

Curve #2 (MM 165)

Curve #1 (MM 164) L=1516" SE=8%

L=1551" SE=8%

BiZ1641103

“Targeted Improvements”
* Improve High-Side Super Elevation
* Apply High Friction Surface (HFS) to Low Side
e Curve Advisory Speed Signing
Curve #1 (MM 74) * Median Drainage Improvements
1=1635 SE=8%  Side Slope Improvements
* Rumble Stripe
* Guardrail Installation
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KTA’s Strategic Plan

e Support and work toward nationwide
interoperability of all electronic toll
collection systems

* Increase electronic usage on the Kansas
Turnpike - i
 Modernize with cashless tolling D On N R
efficiencies | *

e Partner with KDOT and others to deliver
projects

www.ksturnpike.com 316.682.4537
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Nationwide Compatibility

* Using a HUB approach
to increase
compatibility and
minimize peer-to-peer
agreements

Central US
Hub

316.682.4537 9401 E Kellogg Dr. Wichita, KS

www.ksturnpike.com
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Kansas Compatibility ETC Agency State

FL CO
T
T.EE%1'DD%D'?3%

e migon Also accept: oK
K TA.00000000 * PrePass Plus

* BestPass

* NationalPass

‘ ' ETC Transactions
KANSAS 4 OKLAHOMA o BB ~ © Transacti
) TEXAS %) FLORIDA 15.719% 10,290,294

KS
66.86%

KTA Accepts

PIKEPASS
=

EZTAG

www.ksturnpike.com 316.682.4537 9401 E Kellogg Dr. Wichita, KS
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Other Interop Initiatives

CFX (Central Florida Expressway)

SRTA (State Road & Toll Authority in Georgia)
NCTA (North Carolina Turnpike Authority)

NE Region (IAG/E-Z Pass)

Western Region (California has to get legislation to send
transponder information out of state)

www.ksturnpike.com 316.682.4537 9401 E Kellogg Dr. Wichita, KS



(G )
69 EXPRESS =

* Express toll lane will add capacity on US69 through Overland Park

e Additional lane is intended to relieve congestion on the busiest 4-lane
highway in the state

* Partnership between KDOT, Overland Park and KTA

* KTA will serve as the toll partner on the project — providing toll
experience, back office support and customer service

e Learn more at www.69express.org

316.682.4537 9401 E Kellogg Dr. Wichita, KS
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http://www.69express.org/

Msttes o Wanesy bupert 120

1-70 (KTA) / K-10 Interchange

——

s

3

(KDOT Project No. 10-23 KA-3634-02)

T[] e
&

7 | KANSAS DEPARTMENT OF TRANSPORTATION
SOUTH LAWRENCE TRAFFICWAY
K-10 / 1-70 INTERCHANGE
COST SHARE




CashlessTolling
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Why Cashless Tolling

* Benefits of Cashless Tolling:

* Improved safety — no stop and go traffic

-

* Greater customer service and
convenience

* Near-term infrastructure, equipment and
systems upgrade needs can be done with
minimal waste

* Addresses current system challenges (e.g.,
Exit 53A cashless, video violators vs.
customers)

* Long-term workforce and operational
efficiencies

* Readiness to respond to partnership
opportunities

www.ksturnpike.com 316.682.4537 9401 E Kellogg Dr. Wichita, KS
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[MP 206,55 (WB) Tonganoxie-Eudora: 222nd St/Lawrence US40-USS9 |
, 7 e [MP 202.40 Lawrence US-59/US-40

| MP 200.60 Lawrence US-59/Lecompton K-10| Not to Scale

| MP 187.45 (WB) Lecompton K-10/Topeka I-70/K-4 |
[MP 179.30 Topeka K-4/1-470| @
PEKA
70 L
470 rJMP 210.27 Eastern Terminall

MP 210.27 (EB) Tonganoxie-Eudora:
222nd St/Lawrence US40-US59

MP 191.20 (EB) Lecompton K-10/Topeka I-70/K-4]
[MP 183 East Topeka I-70 |
MP 146.00 (NB) Council Grove US-56/Emporia I

EMPORIA @

MP 122.85 (NB) Emporia |-35/Cassoday K-177|

Legend MP 150.60 Topeka I-470/Council Grove US-56
Q Mainline Cashless Tolling Zone
& Current ORT site to be converted

[MP 131.10 (SB) Council Grove US-56/Emporia

[MP 95.80 ($B) Emporia I-35/Cassoday K-177|

|MP 73.45 El Dorado US-77/US-254 ]

MP 86.60 Cassoday K-177/E| Dorado US-77|

[MP 60.62 (SB) EI Dorado US-254/Andover 21st |
[MP 56.40 Andover 21st/Wichita K-96| -

MP 68.05 (NB) El Dorado US-254/Andover 21st|

WICHITA —
MP 50.00 Wichita K-96/US-54 Kell
[MP47.00 Wichita US-54-400 Kellogg/K-15 il 55 elloge|

MP 39.50 Wichita I-135/1-235
Haysville-Derby

MP 43.08 Wichita K-15/1-135/235 ]

MP 36.43 Haysville-Derby 71st/Mulvane K»S?:I

[MP 21.16 (SB) Mulvane K-53/US-160|

[MP 30.52 (NB) Mulvane K-53/US-160 |

IMP 16.8 Southern Terminal l

www.ksturnpike.com 316.682.4537

All-Electronic Tolling (AET)
“CASHLESS TOLLING”

21 Mainline Toll Zones (Each Direction)
Modify 3 Existing ORT Toll Zones
Construct 18 New Toll Zones

Contract No. 1 - 5 Toll Zones (2021-22)
Contract No. 2 — 5 Toll Zones (2022-23)
Contract No. 2A — 1 Toll Zone (2022-23)
Contract No. 3 —4 Toll Zones (2022-23)
Contract No. 4 — 3 Toll Zones (2022-23)

Go Live —July 1, 2024

9401 E Kellogg Dr. Wichita, KS
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14M

12M

10M

&M

Transactions

GM

4M

2M

oM

All Transactions

14,769,296

Target: 14,760,827

Class Trans. Type Corridor

Commarcial
18.30%

29.18%

27 71%

19.45%

. TBT = Transpander Transaction
. I-Tall = Maved 1o Trpr by Plale
. Men-ETC = Image Transaclion

oy .y v — - B0
nercial = Class 5-9

Toll Lana
187 WB
191 EB Lecomplon K-10MTopaka |-T0/K-4
210 EB Tanganoxie-Eudora 222nd 51
22 EB Lawranos US-59/5-40

21T EB Eastern Termina

Transactions

All Traffic - October 2024

Traffic with date of ravel in October 2024. Data as of 11/15/2024

Top 10 Toll Zones - All Transactions

Tall Zone Description
Lecomplon K-10/Topeka |-70/K-4

iganoxie-Eudora 222nd St

Lawrenca US-59/U5-40

TWEBE Eastarn Termina
1EE Lawrance U5-595
1WB Lawrence US5-595/Lecompton K-10
o] 100K 200K 300K 400K GS00K GO0OK TOOK
Transactions
All Transactions by Date
GOOK

400K
200K
Ok
Oel 4 Oet @ Cie Oct 19 Ot 2 Oct 28

Travel Date

A = Dklahoma te Wichita
B = Wichila to Emporia
C = Emparia lo Topaka

D = Topeka o K-10
E = K-10 1o Kansas City Excludes 72,814

nan-révanué ransachons



ETC Agency State

FL CO
=
?.52%1.{}[]%{].?3%

oo, ‘ Top 10 States

iale based on 108 &0 ot ETC and icense piate for Non-ETC

ETC Transactions
on Accounts
Meaa

15.71% 10,290,294

KS
66.86%

Non-ETC Plate State

(A
OK 387%

397T%
™%

877

KS
40.04%

R Non-ETC
Transactions
on Accounts

Mega

3,815,154 11.5%

30.84%



“Leakage” — Kansas Version




New Technology — "Facial Recognition”
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Toll Plaza Demo./Lane Configuration Contracts

25 Existing Toll Zones

8074 — 1 Plaza (42)
8002 — 6 Plaza’s
8003 — 7 Plaza’s

8004 — 5 Plaza’s
8005 — 6 Plaza’s

Timeline: August 2024 to November 2025

$2 562,265 (42) $2 562,265/Plaza
$2,602,168 $433,694/Plaza
$2135,219 (127)  $2,135,219/Plaza
$2,216,569 $369,428/Plaza
$4,351,788

$1,911,806.80 $382,361.36/Plaza
$2,773,770 $462,295/Plaza

S 14,201,798 Total  $568,072/Plaza

www.ksturnpike.com
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Southern Terminal (19) - 2000
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Southern Terminal (17) - 2004




Southern Terminal (17) - 2016




Eastern Terminal (217) - 2006




Eastern Terminal (217) - 2014




Eastern Terminal (217) - 2014
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Figure D-14: |-70 Widening Concept
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MM 204.6 to MM 211.6 7 Miles

MM 211.6 to MM 224.6 13 Miles

MM 197.8 to MM 201.8 4 Miles

9401 E Kellogg Dr. Wichita, KS



(‘ Kansas Turnp

Sept. 2027

www.ksturnpike.com
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Support for KTA assets & programs

* 90% are satisfied with the value
they receive for the toll they pay
= Consistent across usage levels

94%

of customers say

* 95% are satisfied with roadway
maintenance; 4% are unsatisfied; KTA is important
1% responded N/A to Kansas

* 83% are satisfied with service transportation
areas; 6% are unsatisfied; 12%
responded N/A

www.ksturnpike.com 316.682.4537 9401 E Kellogg Dr. Wichita, KS
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Has the conversion to cashless

0) tolling changed your satisfaction
(0 with the Kansas Turnpike?
* 48% - no change

of customers support * 43% - increased satisfaction

Cashless Tollin
J * 9% - decreased satisfaction

Cashless Tolling
Communication
Satisfaction

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mNot Applicable ™ Not at all Satisfied m Slightly Satisfied Moderately Satisfied ™ VerySatisfied ™ Completely Satisfied

316.682.4537 9401 E Kellogg Dr. Wichita, KS

www.ksturnpike.com



Customer Satisfaction — Ongoing Effort

oto Not silabile ITIp NUmper
‘ > (e 7,510,618
Exit Date
Apr 10, 2022

Exit Time
15:54:31
15543146

Exit Plaza

183

Exit Lane
15

Exit Speed
70

Exit Class
2

Entry Date

Entry Time

Entry Plaza

Entry Lane




Accountability

Being accountable for your actions, and being
honest, reliable, and transparent.
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5 Mile Section of Oklahoma I-35 Completed in 1958-61




UNIVERSITY OF
KANSAS
NEXT RIGHT
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(‘ Kansas Turnpike Authority )
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www.ksturnpike.com 316.682.4537 9401 E Kellogg Dr. Wichita, KS




€KTA

David E. Jacobson, P.E.
Director of Engineering/Chief Engineer
Office 785.274.3650
Cell 785.224.9106
djacobson@ksturnpike.com
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