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85% @ 2/3

MALE WHITE

BROOKINGS INSTITUTE



Water workers tend to be older and

lack gender and racial diversity in
certain occupations, pointing to the
need for younger, more diverse

talent




200+ Water Occupations

MOSTLY SKILLED TRADES
ALSO ADMIN, FINANCE MANAGEMENT
NOT ISOLATED TO A FEW AREAS OF U.S.
EMPLOYED EVERYWHERE
1-2% OF METRO & RURAL AREA JOBS
RESISTANT TO ECONOMIC DOWNTURNS
GOOD BENEFITS



Water workers in the 100 largest metro areas

By total employment and share of employment, 2016

C-' 1% of employmentl o 1-2% of employment . >2% ol employment

30,000-94,000 jobs

//fQ\ 15,000-30,000 jobs
((7=}—5.000-15,000 jobs
(W 2,000-5,000 jobs

Source: Brookings analysis of BLS Occupational Employment Statistics




GET BAYWORK UPDATES & INFORMATION

JOIN OUR MAILING LIST @ bay O —
bay area water/wastewater workforce reliability

HOME PAGE CAREERS v~ RESOURCES EVENTS v~ EDUCATORS ABOUT US ~ NEWSLETTER ~ FAQ

Career Paths in the Water & Wastewater Industries




WASTEWATER
TREATME

WORKFORCE

where we tend to focus
This needs to continue; and
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LANGUAGE, DECISION MAKING, CRITERIA
INTERNAL AND EXTERNAL

applications plans
orientation trainings
abstracts materials
exhibitors comms



~ _ : w
What perspectives are we
potentially missing right now?

e Y—
How might our personal and professional
biases be influencing our discussion and

decision?

What steps do we need to take to
include valuable, yet missing
perspectives?

i

Who benefits, and who is potentially l I
harmed by our actions and the decision
we dre about to make?



EVENTS & EDUCATION

PUBLICATIONS & NEWS

MEMBERSHIP & COMMUNITY

TOPICS ABOUT

s}
o

Diversity

Diversity encompasses the varying
experiences, strengths, skills,
perspectives, personal
characteristics, cultures, and
backgrounds represented by and
within the WEF community.

Privacy Policy

33
Equity

A commitment to equity means an
environment where everyone has the
opportunity and access to realize
their full potential, and no-one is
disadvantaged because of their
group identity or other socially
determined circumstance.

4
Inclusion

The act of inclusion embraces and
celebrates the perspectives, voices,
values, and needs of each individual
to generate a culture where all feel
heard, respected, valued, and
included in the broader WEF purpose.




EVENTS & EDUCATION

This program aims to enhance
diversity and inclusion in the water
workforce.

More about WEF InFlow Program ©

Privacy Policy

PUBLICATIONS & NEWS

MEMBERSHIP & COMMUNITY

TOPICS

ABOUT



Water Environment R
Federation O\ —

the water quality people’

MEGAN YOO-SCHNEIDER AND

DONNELL DUNCAN ON ADVANCING
DIVERSITY, EQUITY, AND INCLUSION S e SEanms!

ederation

the waler quality people’

Megan and Donnell discuss the efforts by the
Water Environment Federation (WEF) to address



Water Environment
Federation

the water quality people”

Moderator Guide

What's my role?

You're in charge! Moderators set the
tone for conference sessions. As a
thoughtful, skilled moderator, you create

an inviting space for engagement,
learning, and connection that enhances
participants’ experience.

Own the Room:

Your confidence will set others at ease
Enthusiasm is infectious: @ genuine interest in the
speakers and audience will quickly create a
positive environment. Don't worry if you don't

know too much about the topic; your job is to be

a confident and capable host, not the expert.

Be prepared:

* Check out the space early

* Make sure the speakers know where it is!
+ Remind speakers to minimize jargon

+ Introduce yourself to the Room Monitor

Own your biases: we all have them. Who are you
more likely to greet or call on? Who else could
you include? What discomfort might you need to
move through? How can you be a role model?

power dy inthe room - are
there any ‘experts’ who might expect to be called
upon? How will you manage them, so they don't
dominate the Q&A?

Encouroge a conversational tone by asking the
presenters what excites them about their topic.

Be prepared with a question or two that the
speaker would appreciate being asked.

Speaker Introduction Essentials
Practice name pronunciation, confirm their

pronouns and ask what they care about in
their bio. Give a few highlights onily!

Diversity, EqLuty
and Inclusion

@ W EF

WEF Member Feedback:
Language Matters

In a 2021 WEF DEl member survey we were reminded
of the importance of inclusive languoge in making
everyone welcome at our events. As the moderator,
please help model respectful language and remind
speakers too.

Respectful language:

= It's safer to refer to people by their location in
the room or clothing, rather than assuming
identities such as gender or race. Eg. “Inthe
34 row, the person in the blue jacket”, not
“the young woman in row 3°. They may not

identify as a woman and referring to age is
generally demeaning.

What pronouns do you use?

If you make a mistake, opologize and move
on, don't dwell on it.

Warm Up the Room:
Create a welcoming environment

As the moderator, it's your job to keep the session
flowing. That doesn't mean the loudest people
talking from start to finish! Welcome attendees from
all backgrounds, technical and non-technical and
foster connections by asking questions as the
audience is gathering.

“Who do we have in the room today?” Any first-time
attendees? Students? Emerging Professionals?
Operators? New to the water industry? International?

* Have folks introduce themselves to their
neighbors to break the ice - this is effective

+ Encourage people to fill the front rows first, it
helps speckers engage with the audience.

= [Explain the format up front, so that folks know
when they con engoge with questions

Water Environment
Federation

the water quality people”

o(Q_ Handling Q&A: Who has
“C® the floor has the power

Help introverts prepare!

Announce the Q&A a minute or two prior to

beginning to allow participants time to think

of questions

* “Well be moving to questions shortly. please
start thinking about any questions”

Calling on a woman or younger person

first will encourage a wider range of
people to participate in the Q&A

aogln Q&A by explicitly setting expectations:
"Out of respect for others, ask one question.
Let us know your name, workplace and ask
your question succinctly”

+ “"Please wait for the mic to arrive so that all
can hear your question.”

* Consider inviting questions on index cards
ahead of time for a popular speaker

* Balance questions from different groups if

possible - "is there a student with a Q2"

Where can | go
to learn more?

wino el org/dei for WEF's DE) Committee

Book Reinventing Diversity. Tronsforming Organizetional
Community by Howard Ross, 2013

Boolk £quily. How to Design Organizations Where
Everyone Thrives by Minal Bopaiah, 2021

W H
https//shem.oeg/ResourcesandTools/he-

https://500womenscientists org/inclusive-scientlic-
meetings

Diversity, Equity,
and Inclusion

W EF

0o i
A3 Trouble Shooting

Keeping the event on track

Long-winded speakers

* Use pre-established signals if possible

* Asthey take a breath, jump in and redirect
= Approach the podium if all else fails

Is it a question or a speech?

* Excuse me, can you move to your question?

= What is the question you would like to ask?

* Wae agreed one one question only, please
follow up with the speaker later.

Handling Hostile Statements:

Reframe/Redirect

« Thank you. | appreciate your perspective —
Id like to talk about that afterwards.

* This sounds more like a discussion. Please

follow up with the speaker ofter the session.
* Find a way to acknowledge the individual
and move on.
* Remember, the room is with you! Folks will
thank you for handling an awkward
moment confidently.

Thank the speakers and audience
If you can, reiterate key points, suggestions and
opportunities for research or connections.

Direct the audience to the session survey and
encourage them to complete it before leaving the
room. Thanks for running an engaging session.

Prepared for WEF Dy The Siverena Group wini. Siverenagroup.com
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Inclusion and Diversity is
Good for Your Business

WEF Strategic Goal:
Attracting and
Creating a Diverse
Water Workforce

000 We're very respectful -
“C3" what's the problem?

Prior exhibition attendees and buyers told us they
do not always feel respected in their interactions.
We want to be clear obout expectations and
provide examples of behaviors that can even
unintentionally lead to guests feeling ignored,
dismissed or disrespected.

I approached people who were
dismissive, or | was ignored. My
counterpart went to the exact same
people within minutes and had a totally
different experience. We have the same
ability to purchase/influence purchasing.
1 left the hall feeling totally disrespected.”

2. English, Strategic Initiatives & Project
Delivery Director.

s ncsan” @WEF

Thank you for exhibiting at WEFTEC

value by creating a welcoming and
professional environment for all

not everyone has felt welcome,
especially on the exhibit floor

TELL ME MORE

@ Behaviors to avoid

= When a man ond a woman approoch o booth
together, the exhibitor may address the man instead
of the woman, even when the man leoks much
younger or when the woman initiates the conversation.

= When a person of color approoches with o white
person, we heard multiple instances of exhibitors
oddressing only the white person, excluding the person
of coler

* When a person of color opprooches by themselves,
they may find it hard to get any attention ot all

= When someone perceived os o young prolessional
approoches the booth, stofl might ignore them as
someoneé who is not an influential decision moker.

O(~, What should we do?
Best Practices:

Staff your team with a diverse range of employees,
including women, people of color, younger employees,
non-technical stafl or other under-represented
groups in the woter industry. iInclude bi-lingual stoff it
possible, especially Spanish or French speakers.

Avoid assuming roles/seniority [experience level, as it

might be perceived as judgmental. instead, focus on
seeking 10 understand guests’ needs flirst

+  Welcome questions from early in career professionals,
to create @ positive image of the industry.
Ensure that your booth layout is occessible and
accommodating to all

*  When you're busy, establith o liné 10 sove pecple
competing to cotch someone’s éye.

Remind your team of the importance for professional
longuoage ot ol times.

wweftec

o wilir Quaiy ever?

asclean water

@ “We're here to talk about
water, not DEI!”

« We're here to provide a professional and
welcoming environment for our guests.

« Thisis as simple as being welcoming to all and
treating folks as you would like to be treated. Be
observant - who has been hovering on the
edge of your exhibit for a while?

* Have afew open-ended questions that are
engoging and neutral. “How has your
conference been so far?®. “What interests you
about our exhibit?*

Promotional
Materials

Use inclusive language in your communication
materials, signoge and interactions. Avoid gender-
specific or exclusionary terms and imagery, eg. all
white, older, all male images.

You agree to treat all individuals with
respect and create a collegial, inclusive,
and professional environment. You will
value a diversity of views and opinions by
communicating openly with respect for
others.

WEFTEC Code of Conduct

Other information to

consider
Familiarize yourself with your organization’s own
inclusive policies, and any diversity statistics that

people might ask about from a careers
perspective, or due to supplier diversity needs

crndmecion” @WEF

Recognition of Best
Practices
If you would like to be recognized for your
organization’s contributions to creating o

welcoming, inclusive environment at WEFTEC,

please contact Loura Helm (lhelm@weforg)

@ Questions/

Concerns
WEF realizes that not everyone may fully
understand or agree with the importance of DEL

We encouroge open dialogue. If you have any
questions or concerns, please contact:

Manufacturers ond Representatives Community
Chair: Patrick Foley
foley p@sherwoodlogan.com

Thanks for your consideration
we look forward to seeing you all
at WEFTEC

wweftec

the water quality event™

Other Resources and Support

At the conference, an Ombuds has been
appointed as a resource for meeting
participants, including exhibitors.

www.mwiorg/wef-ombuds

- DEl policy: https://www.wet org [topics/hot-
topics/diversity-equity-and-inclusion/

WEF Code of Conduct
ftec. org/obout/about-




Defining & Understanding LGBTQ

DEI Fundamentals
Guide for Conference Moderators
How to Shift Leadership Behaviors in Support of DEI
Identifying & Responding to Racism
Inclusion and Diversity for WEFTEC Exhibitors
Inclusive Committee Leadership
Intergenerational Networking & SPYC Mentorship Program
Understanding & Avoiding Microagressions

Understanding Unconscious Bias

Which Community is Right for Me






















Amid lawsuits, indictments, water users
worry about future of disadvantaged
Alabama utility

In a scandal that some call “Guccigate,” authorities say former employees embezzied
millions of dollars from the water utility in Prichard. But for residents of one of Alabama’s

poorest cities, the scandal was just part of a pattern of distrust and neglect.

GABRIEL TYNES 0006
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ngh bacteria levels in this
water may cause illness.

Other beach activities permitted
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S&WB says payroll fraud and ‘secret sex room’
allegations were investigated and disciplined




1 of every 10 Americans
DO NOT
drink their tap water
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WHAT WE HAVE HERE
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"If you don't tell your story, someone else
will."

- Unknown



~.m The ability to
y turn on the tap
and flush the
toilet is
EMOTIONAL

security



















WATER
WORKERS




